
Harvard Medical School

Committee on Initiatives/Programs/Centers/Institutes (IPCI)
Proposal for New IPCI
The purpose of this document is to assist the committee in identifying the appropriateness of this proposed effort for IPCI status.  While the committee acknowledges that all initiatives relevant to Harvard Medical School’s mission are worthwhile, approval of IPCI status requires that certain criteria are met.

	Date:
	

	Applicant:
	

	Name of I/P/C/I:
	

	Host Institution:
	

	Contact Information:
	

	Funding Source/Sponsorship:
	

	Expected Inception Date:
	


	1. Purpose and mission of proposed IPCI. Please explicitly state how the proposed IPCI will contribute to the teaching, research and/or training missions of HMS.


	


	2.  Needs assessment. Briefly describe the existing problem or need that will be addressed by this proposed unit and who is expected to benefit from the work produced by this unit. 

	


	3.  Governance/ (add lines as needed)

	Name
	Affiliation
	
	%Effort

	
	
	Director or Co-Director (applicant)

	

	
	
	Co-Director (if applicable)

	

	
	
	Proposed Faculty Executive Committee Members (name, academic rank, affiliations)
1)
2)

3)
4)

	

	
	
	Proposed Participating Faculty Members (exclusive of Executive Committee Members; name/academic rank/affiliation; use separate page if list is >10 names)


	

	
	HMS
	Dean’s Office Oversight (to be completed by Office of Academic and Clinical Affairs)

	N/A

	
	HMS
	Finance Office Representative (to be completed by HMS Office of Finance)
	N/A


	4.  Specific Goals of Unit. 

	1.
	

	2.
	

	3.
	


	5.  Summarize the research that will be conducted in this proposed unit. (up to 1 page suggested length)

	


	6.  Summarize any education and training that will be conducted in this proposed unit. (up to1  page suggested length)


	


	7.  Describe how this is an inter-departmental/inter-disciplinary/inter-institutional effort.  (up to ½  page suggested length). Please describe your efforts at reaching out to related departments, disciplines, and/or HMS affiliate institutions as part of this proposed collaboration.

	


	8.  Describe membership policies.  (½  to 1 page suggested length). Please describe how membership will be defined, including: membership criteria, duration of membership terms, and the review process for renewal of membership status. Explicitly state whether membership will be limited to faculty members with an HMS faculty appointment or if it will be expanded beyond HMS. Please also describe what efforts will be made to ensure that membership is inclusive of the broad spectrum of HMS faculty with respect to academic rank, gender and ethnicity.

	


	9.  Summarize the organization and operations plan for the unit. Include a listing of key administrative staff, advisory board members (if known), anticipated space requirements (and specific location of space if known), and anticipated use of existing service structures within HMS (e.g IT/research computing, finance/grants support, facilities/service centers). (1 to 2 pages suggested length)

	


	10.  Summarize the proposed funding and fundraising plan for the unit. Include the source and duration of your funding, person(s) responsible for fundraising, fundraising goals for the next 5 years, and an assessment of the proposed unit’s ability to successfully compete for funds in this area. (up to ½  page suggested length)

	


	11.  Please summarize any plans for industry collaboration and/or support of your unit’s activities, including but not limited to financial support, and/or involvement in advisory or governing boards. (up to ½  page suggested length)

	


	12.  Please complete a 5-year financial plan using the attached Excel file template. Include a brief qualitative description of expense items in the far-right column on the form. (For ‘Initiative’ applicants, a 3-year financial plan will suffice.)

	


	13.  Describe how this newly formed unit will be beneficial for Harvard Medical School and Harvard University. (up to ½  page suggested length)

	


	14.  Describe any special risks to Harvard Medical School and Harvard

University and how these risks will be managed (examples of risks would include financial 

risk, reputational risk, opportunity costs). (up to ½ page suggested length)

	


	15.  Describe the academic and financial metrics you will use to measure your progress/success (up to ½  page suggested length)

	


	16.  Required Signatures:

	Applicant(s)_________________________________________________________________________
Department Chair



