Harvard Medical School

Committee on Initiatives/Programs/Centers/Institutes (IPCI)
Report Template
The purpose of this document is to assist the committee in reviewing the progress of IPCIs (hereafter referred to as “centers”).

	Date:
	

	Name of “Center”:
	

	Contact Information:
	

	Funding Source/Sponsorship:
	

	Inception Date:
	


	1.  Purpose and Mission. 

	


	2.  Specific Goals. (add lines as needed)

	1.



	2.

	3. 


	3.  Governance (add lines as needed)

	Name
	Affiliation
	
	%Effort

	
	
	Director or Co-Director

	

	
	
	Co-Director (if applicable)

	

	
	
	Faculty Executive Committee Members (name, academic rank, affiliations):
1)
2)

3)
4)

	

	
	HMS
	Dean’s Office Oversight Representative (to be completed by Office of Academic and Clinical Affairs)

	N/A

	
	HMS
	Finance Office Representative (to be completed by HMS Office of Finance)
	N/A


	4.  Summarize the research accomplishments of the center since the last report.  Include separate appendix listing all publications and grants received by center since the last report. (Suggested length 1 page)

	


	5.  Summarize the educational and training accomplishments of the center since the last report. (Suggested length 1 page) 


	


	6.  Describe challenges and/or problems faced by the center. (Suggested length ½ to 1 page)

	


	7.  Describe future plans for the center. (Suggested length ½ to 1 page)

	


	8.  Summarize the current organization and operations structure of the center. Include a listing of key administrative staff, board members, space (amount and location), and any current or anticipated use of service structures within HMS (e.g IT/research computing, finance/grants support, facilities/service centers). (Suggested length 1 to 2 pages)

	


	9.  Summarize the current funding status and fundraising plan for the unit. Include the source and duration of your funding, person(s) responsible for fundraising, fundraising goals for the next 5 years, and an assessment of the center’s ability to successfully compete for future funds in this area. (Suggested length ½ to 1 page)

	


	10.  Please attach a financial review of actuals vs. plan, including major categories of revenue, expenses and fund balances for the last completed fiscal year and the current year to date. Please comment below on variances to plan. (Suggested length ½ page).

	


	11.  Please update your 5-year financial plan (3-year for initiatives) using the attached Excel file template. Include a brief qualitative description of expense items in the far-right column on the form. 

	


	12.  Please summarize any plans for industry collaboration and/or support of your unit’s activities, including but not limited to financial support, and/or involvement in advisory or governing boards. (up to ½  page suggested length)

	


	13.  Describe the academic and financial metrics by which you will measure your future progress and success (Suggested length ½ page)

	


